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Attotment, Commissioning and Operation of Kiosl<s handed over by PSCL to COMFED

1. ln"roduction

patn Smart City Limited (PSCL) is having 200 prefabricated l(iosks of different sizes. These booths

shaLt be handed over to Bihar State Mill< Co-operative Federation Limited (COMFED) for ptacement

at strrtegic [ocations in coordination with PSCL wrthin Patna Municipal Area with the objective of

strer gthening urban retail infrastructure along with oroviding Sudha Milk and Products to

consumers from these l(iosks.

ln order to ensure transparency, uniformity and accountability in a[lotment, commissioning and

operi:tion of these Kiosl<s, this Standard Operating Procedurc (SOP) is hereby prescribed. The SOP

sha|.L govern the responsibitrties of COMFED Headquarters, VPMU Patna, Patna Smart City Limited

and he selr--cted aLlottee from the date of allotment titL expiry or termination of the licence

agrei rnenl.

VPN1 l, Patna sha[[ be the designated nodaL imptementrng dairy on behaLf of COMFED and is hereby

authorized to undertake aLL activitles relating to the allotntent, management and administration of

the F:lCL l<iosl<s in accordance wrth the provisions of MoU.

2. Scope

Thrs SOP shalL apply to aLL Kiosl<s by Patna Smart City L.rrniterd and handed over to COMFED for

operu.rtion. lt shaL|. govern the process of a[[otment of booths, execution of [icence agreement,

coller:tion of performance security, commissioning of booths, instaLtation of utltities and branding,

supp y of Sudha products, day-to-day operation, monitoring, inspection, coltection of month[y rent

and , ancetlation of altotment. ALI officers of COMFED Headquarters, Mitl< Union VPMU Patna and

even atiotlt:e shall strictty corr,p[y with the provis;ons contained herein'

3" Rc (es and Responsibitities

Manager, Marketing (COMFED, HQ) shatl act Lrs the nodaL authority for overail

irnplementation of the project and sha[i issue necessary poticy guidelines, monitor the

execr-rtion and review operationaI performance from time to time.

VPNlU, Patna shaIt be responsibLe for identification of suitabte locations, attottees,

execr-rtion of [icence agreements, maintenance arrrl cottection of performance security,

creation of retailer code in Distribution Management System (DfVS), mapping of distributor,

ensuring uninterrupted suppty of Sudha products and reguIar monitoring of booth

operations within its jurisdiction.

VP[4U, Patna sha[[ be responsibLe for execution of aLl civiL works required for commissioning

of the booths inciuding founclation, ptatform, etectricaI connection and other atlied civil

infri.tstructure necessary for making the booth operationat. VPMU, Patna shat[ also

undertal<e branding of atL booths strictly as per thc design jointly approved by COMFED and

Patna Smart City Limited.

tl
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Thc allottee shatl operate the booth personally anc] shal[ ensuTe sale of Sudha mitk and mitk

products in accordance with the terms of the trcence agreement and directions issued by

CONiFED from time to time.

4. Pr,rcedure for Attotment of Booths

After identifications of suitabLe locations and NOC received from PSCL for those locations, VPMU,

patna shall. ftoat tender for attotment of booths to appticant at those [ocations with these foltowing

ternr,; and conditions.

a. The terms and conditions defined for aliotr-ncn'. of Sudha Whole Day Mitk Booths

constructed under scheme Saat Nischay Parl -2 shall atso be appticable for altotment of

the booths handed over by PSCL except the performance security and Cotd Chain assets

d istribution.

b.

Performance Sec Detaits
Performance Secu Amount

20000/- nty Thousand)

2. 48 sq ft 30000/- Thousa

3. 60sqft 40000/- (Fo Thousa n

c. Cotd chain (Deep Freezer, Visr Coo[er etc.) shalt be arranged by attotee.

5. O1 erations of Whote Day Mitl< Booth

lmm diately after issuing of Letter of Award (LOA) to aLlottee, Marl<eting lncharge VPMU, Patna sha[L

ensLj e creation of retaiter code in the Distribution Managerrrent System (DMS), map the booth with

the concerned distributor, comptete geo-tagging of the booth and other information and ensure

insta lation of Deep Freezer, Visi Cooler and other equipment, wherever appticabte' Commerciai

oper ,tidn of the booth shat[ commence onty after completiorr of al[ these formatities.

6. Ohtigations of the Attottee

a The l(iosks/Booths shalt be operated exctusivety fr:r sate of Sudha mitk and products.

Lr Thc allLottee shaLt ensure continuous avai|,abiLity of nrilk and essentiaI dairy products during

prescribed business hours and shalt maintain propcr hygiene, cteanliness and consumer-

friendLy environment at atltimes.

c The allottee shaLl ptace daity product indents through the Distribution Management System

(DMS). Marketing lncharge shat|. ensure uninterrupted supp[y of mitk and dairy products

through the maPPed distributor'

i . Tire booth shalL remain operationalthroughout the day alnd sha|.[ not remain c[osed without

prior permission of coMFED except under exceptrtlnal ciTcumstances.

e^ The altottee shat[ prominentLy dispLay price lists, licences, consumer grievance contact

details and any other information prescribed by COMFED. Drgitat payment facitities shal.[ be

made available for convenience of consumers.

C
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f. The allottee sha[[ maintain the booth, equipment and surrounding premises in good

corrdition and shal.l' immediately repoft any structuraI damage or operationaI issues to

VPt\4U, Patna.

g The aILottee shat[ obtain and maintain al.[ statutory regtstrations and [icences inctuding

FSSAI Licence and shatl comply with a|.t appticable Laws, municipal regutations and

directions issued by competent authorities.

I The booth shat[ not be sublet, transferred, assigned or aLtowed to be operated by any:third

party without prior written approvaI of COMFED.

i. No unauthorized structuraI alteration, modif ication, extension or advertisement shaLL be

carried out.

j. The atlottee shatl not use the booth for any purpose other than sate of Sudha mitk, mitk

products and other Sudha non-dairy products. Sal,e of products of competing brands or any

unauthorized commercial activity sha[[ constitute violation of the [icence conditions.

7. Mr:nitoring and lnspection

VPM J, Patna shat[ reguLarly monitor the functioning of atL booths through periodic inspections. The

inspr cting officer/staff shatt verify product availabitity, hygiene, branding, ma.intenance of

equil ment, operationaL hours, saLes performance and compliance with Licence conditions. The

findit gs of every inspection shaLL be recorded, and corrective directions shatt be issued wherever

n ece';sa ry.

COMFED Headquarters sha[|. review the operationatperformance of the booths periodicalty through
reports received from the VPMU, Patna and DMS applrcations. Speciat attention shatl be given to
booths reporting poor saLes, repeated consumer complaints or protonged non-operation.

8. Ccmpl.aint RedressaI

Any 5 rievance or concern shatt be reported to the Marketing ln-charge, VPMU, who shal.l make alt

reasr nable efforts to resotve the matter within three worl<ing days. lf the grievance remains
unre: olved within the stiputated period, the matter shatt be escalated to the Managing Director,
VPN4 ,, for appropriate decisior.t and resoLution.

9. Penatty and Cancettation of Attotment

lf the aLlottee violates any condition of the Licence Agreement or this SOB VPMU, Patna may issue
a not ce requiring the allottee to rectify the deficiency within the stipuLated period. ln case of faiture
to comply with the notice or in the event of serious viotations such as unauthorized transfer of the
bootl'r, subLetting, sate of unauthorized products, repeatcd cIosure of the booth, non-payment of
dues damage to the property or any activity detrimentat to the interest of COMFED, the Competent
Authority may impose pena[ty, forjeit whoLe or part of the Performance Security, suspend operations
or ca rceI the aLtotment.

ln ca 'e of cance[[ation, VPMU, Patna shal.t tal<e immediate possession of the booth atong with atI
asse s beLonging to COMFED.



10. F e-attotment of Booth

WheeaboothbecomesVacailtduetocancetlation,surrenderorexpiryofticence,VPMU,Patna
shat|immediatel.yreportthevacancytoCoMFEDHeadquar-tersandinitiatetheprocessoffresh

aliotrne.t iri accordance with the approved procedure. Before re-attotment, the booth shal't be

inspictedlointtytoaSsessitsphysicaiconditionandrlccessaryrepairsshattbeundertakerr'
wher:ver recluired, to restore it to operational condition 

:

11. MonthtY Rent

a.VPMU,Patnasha[tcottectthemonthtyrentfromtheallottees,andtherea[isedrentsha[[be
deposited in Escrow Account ioint[y managecl by PSCL and VPMU' Patna'

bRentcotl'ectedshattbeapportionedbetweenPSCLandVPMU,Patnaintheapprovedratio
ofTO:30'30%(Thirtypercent)shattberetainedbyVPMU,PatnaandT0%(Seventypercent)

shal.l'betransferredtoPSCt-,PSCLshattcontinuetoreceiverentsharefromVPMU,Patna
from the col'l'ected rent untiI its cumutative share of the reatised rental equats the cost

incurredtowardstheconstructionofthe200prefabricatedKiosks/BoothsasperMoU.

'CUponrecoveryofthesaidcost,PSCLshatltransfertheownershipoftheboothstoCoMFED
in accordance with the terms of the MemoTandun|lf Understanding (MoU)' Thereafter'

pSCL shaLl cease collectrng rent, and coMFED, berng the owner of the booths' sha[[

assume fuLl responsibi[rty for collee tron anc] reti:ntrorl o1 the monthl'y rent f rom the allottees'

1 2. trliscettaneous Provisions

The l. cence granted under this SOp shaI not cTeate any ownership. tenancy or leasehold rights in

favor i-of the allottee over the land or structure of the booths' Ihe aLtottee shatt mereLy be a [icensee

pern.ttedtooperatetheboothsubjecttothetermsandconditionsprescribedbyCoMFED.

AnylssuenotspecificaltycoveredunderthisSoPshatLbedecidedbytheManagingDirector,
col./ =ED, whose decision shatt be f inat ancl binding upon al'l concerned' coMFED reserves the right

toanlend,nrodifyorissueSuppl'ementaryinstructionstothisSoPfromtimetotimeintheinterest
of eflicient management and operation of the Booths'
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